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Local Church Government

Jose Francis Martinez


                                  Lecture 8

Title: The Helping Body – The Deaconate

Purpose: To instruct the hearers as to what the bible teaches about the office of deacons.

Introduction

1.
In our studies of LCG, we have considered an overview of the LCG, and we have considered the Ruling Body – the eldership. Now we move to the Helping Body – the deaconate.

2.
And the biblical material for the deaconate is relatively fewer. And some of the materials have already been addressed in the eldership. Therefore, we can deal with the deaconate in one lecture. 

3.
In dealing with this subject we will have six headings.

I.
THE BIBLICAL ROOTS OF THE DEACONATE

A.
The presence of the poor and needy in the church and God’s concern for them.

1.
Even in the Old Testament, we find God’s concern of the poor amongst His people. Thus through Moses, He gave many regulations for the care and welfare of the poor especially amongst His people.

2.
This concern is continued even in the poor and needy of the church. Mat 25:34-40; Gal 6:10; James 1:27; 2:5; 1Jn 3:16-18 (READ).

B.
The priority of prayer and the ministry God’s word among the tasks of the church’s leaders – Acts 6:2, 4 (READ).

C.
The Scriptural principles of decency, order, and visible integrity in the affairs of the church – 1Cor 14:40; 2Cor 8:20-21 (READ). 

II.
THE NATURE AND RESPONSIBILITIES OF THE DEACONATE

A.
 The Nature:

1.
It is the idea of many that the deaconate is a co-equal and independent branch of government with that of the eldership. The elders are responsible with the spiritual matters in the life of the church. The deacons are responsible with the physical and material matters in the life of the church. 

2.
However, that is not what we find in the NT Scriptures. The deaconate is a helping office. They are delegated the management of the essential and mundane affairs of the church in order to relieve the elders from these burdens and that they might be able to devote themselves to prayer and the ministry of God’s word – Acts 6

3.
And yet, just like any delegated authority, the deacons are still under the rule and oversight of the eldership.
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4.
The entire life of the church is under the rule of elders. And the deacons are servants to help the elders in their work. IOW, the deacons are like the extra eyes, ears, hands, and feet of the elders in the management of the essential and mundane issues in church’s life. 

B.
Specific Responsibilities include:

1.
The care and preparation of the place where the church meets.

2.
The care and accounting of the church’s money and properties - books, funs, hymnals, etc.

3.
The payment and keeping record of the light, water, and other bills of the church.

4.
The management of the benevolence fund of the church – Who to give? How much to give? 

5.
Providing the elders and the church financial reports and statements. 

III.
THE QUALIFICATION FOR THE DEACONATE 

Preface: 

1.
The qualifications for deacons are non-negotiable.

a.
1Tim 3:8 (READ). Although the words must be is supplied by translators and yet the word “likewise” warrants supplying it. 

b.
1Tim 3:10 (READ). The word “tested” means “examined” or “proved”. Note not let him serve as deacons and then test him. But the reverse is true.

2.
Two texts of Scriptures set forth the qualification of deacons: 1Tim 3:8-10, 12; Acts 6:3 (READ). If we are to collate these biblical passages, there are five categories of the qualification for deacons.

A.
Deacons must be men of proven integrity.

1.
1Tim 3:8 “men of dignity” or “men of integrity” or “men worthy of respect”. 

2.
And this integrity or dignity involves several character traits.

a.
“not double-tongue” 1Tim 3:8
· This means that deacons must not be those who say one thing to someone and say the very opposite to another. They must be sincere and honest. .

· This qualification is necessary because of the nature and responsibilities of deacons. If a deacon is not sincere and honest but says one thing to someone and says the very opposite to another, then the elders and the church will have a big problem.

b.
“nor addicted to too much wine” 1Tim 3:8

· It is not the use of wine that is forbidding in the bible but the abuse of it. Deacons must be men known to exercise moderation in the use of wine or in any other areas of Christian liberty. They cannot be men who are careless, reckless, or splurging in their liberties. They cannot be men who are over indulgent in matters of Christian liberties.

· This qualification is essential because men who are over indulgent cannot gain the respect and trust of others.

c.
“nor fond of sordid (shameful) gain” 1Tim 3:8
· Deacons must be men who are not known to be greedy or covetous. They must be men not known to engage is questionable and shameful business dealings. They must be men whose priority is not money and property. 

· This qualification is essential because men who are fond of shameful gain cannot gain the respect of others. Besides, deacons are involved in the finances of the church. Therefore, they must be men of integrity. 

d.
“holding fast the mystery of the faith with a clear conscience” 1Tim 3:9
· A “mystery” in the Bible refers to that which can never be known unless God Himself reveals it. So “the mystery of the faith” simply refers to the “revealed truth of the Christian faith” or the teachings of the Bible.

· Deacons must be men who are known not just for knowing the truth revealed by God but for being attach to it and living conscientiously in the light of it. They must be men known for their love for the truth and commitment to the implementation of it.

· This qualification is essential because a deacon is a representative of the church. And a man cannot really gain the respect of others without love for the truth and commitment to implement it.

B.
Deacons must be men who are living in an uncompromised home situation.

1.
“husband of only one wife” 1Tim 3:12

2.
This means that a deacon, if married, must not be one who was converted as a bigamist or polygamist. If married, he must be a practicing monogamist.

3.
And this is essential because deacons do represent the church. Besides, if he is living in a compromise home situation, he will have little time and energy to do the deaconal work.

C.
Deacons must be men with a proven ability to rule.

1.
“good managers of their children and their own households” 1Tim 3:12

2.
This means that if married, the home of a deacon must be mark with submission and not anarchy, order as oppose to disorder and chaos, love and peace as oppose to tension and bitterness. He must be a good ruler of his home.

3.
This qualification is essential because a deacon do represent the church. Also deacons manage concerns delegated to them by the elders. Therefore, they have to have some ruling and managing skills.

D.
Deacons must be men with a proven reputation of serving others.

1.
“men of good reputation” Acts 6:3 Good reputation of what? In the light of the context of their work, it seems that this refers particularly to a good reputation of serving others. 

2.
Deacons must be men known to care and serve God’s people in whatever way they can – transportation, visitation, helping in cleaning meeting place, etc. 

3.
This qualification is essential because of the nature and responsibilities of deacons. If they do not have a heart to serve God’s people in the essential and mundane issues, then conferring them that office will not do.

E.
Deacons must be men of pervasive spirituality.

1.
“full of the Spirit and of wisdom” Acts 6:3
2.
This means that deacons must be men whose spirituality and wisdom manifest itself in all aspects of their lives – ie. The way they handle their business, the way they deal with people at work, the way they view politics, etc. They must be men known to operate not with pragmatic and worldly principles but spiritual principles and realities. A notable example is Abraham in the way he dealt with Lot Gen 13:5-9 (READ).

3.
This qualification is essential because although the deacons are involved in the financial and mundane concerns of the church and yet they must not operate with worldly and carnal principles but godly and spiritual principles.

Conclusion: Beware of putting, or retaining, a man in office of deacons who is not biblically qualified for the job. All that God requires, we must require. But beware also of making requirements other than what God requires. Remember that the church is God’s house, not ours. Therefore, it is His rules that must be obeyed and implemented.

IV.
THE CONFERRAL OF THE DEACONATE 

1.
Acts 6

2.
See conferral of the eldership

V. THE ADMINISTRATION OF THE DEACONATE

A.
Regular Meeting: The deacons act not individually but as a body. Therefore, a regular meeting is necessary.

B.
Proper delegation: Female deaconal assistants1Tim 3:11 (READ). 

1.
Note that sandwiched in between the qualifications of deacons is the qualifications for women. What are these women? 

a.
Some say that this refers to women deaconesses. But that is less likely. For why are their qualifications much lesser than the qualification of deacons?  Why is it just sandwiched in between the qualification of deacons? 

b.
The simplest explanation and one that fits the general teaching of the Scriptures is that these women were female deaconal assistants. Hendriksen: “The simplest explanation of the manner in which Paul, not yet finished with the requirements of the office of deacon, interjects a few remarks about women, is that he regards these women as the deacon’s assistants in helping the poor and needy, etc. These are women who render auxiliary service, performing ministries for which women are better adapted.”

2.
Deacons are in need of these women. Because think of a very old female member of a church living alone. It would not be good for deacons to be caring for her. But female deaconal assistants can readily be of service. Moreover, there are other works of which women are better adapted. Women, then, who meet certain qualifications, can assist the deacons in these matters.

3.
And what are the qualifications of these female deaconal assistants? 3:11

a.
“dignified” or respectable.

b.
“not malicious gossips”

c.
“but temperate” or sober. One in touch with reality.

d.
“faithful in all things”. Reliable or trustworthy. 

C.
Order

D.
Reporting: Deacons are under the oversight and rule of elders. Therefore, they should regularly report to the elders about the things they have been doing in order to keep them inform and in order to seek their input and assessment. 

VI.
THE DUTIES OF THE CONGREGATION TOWARD THE DEACONATE

A.
Deacons are to be received in a worthy manner – Rom 16:1-2a (READ).

1.
Phoebe is called a “servant of the church in Cenchrea”. And this title most probably refers to Phoebe’s status as a female deaconal assistant of the church in Cenchrea sent by the church for a particular errand. Note that Paul exhorts the church in Rome to receive her in the Lord in a manner worthy of the saints.

2.
If this is true of a female deaconal assistant, then this must also be true of a church’s deacons. They must be received in a worthy manner.

B.
Deacons are to be helped in their work – Rom 16:2 (READ). 

1.
Deacons and their deaconal assistants are not just to be received in a worthy manner but also they are to be assisted in their work.

2.
Deacons are helpers but they themselves also need help. Church members must, therefore, help the deacons and their assistants in whatever way they can. They must not leave the deacons and their deaconal assistants to do all the work that needs to be done by them.

Conclusion

1.
Some think that the deaconal office is not prestigious as the eldership. So why serve faithfully as a deacon? But the Scriptures strongly disagree. Note 1Tim 3:13 (READ). Those who serve well as deacons gain a high standing in the church and in God’s kingdom. Moreover, those who serve well as deacons gain great confidence or boldness in the faith that is in Christ Jesus. Since they are faithfully serving Christ in that office, then the greater confidence they will have in the truths of Christianity and in their approaches to Christ. Therefore, it is not a small thing to serve faithfully as a deacon. It is a wonderful privilege and blessing.

2.
Having considered the Biblical teaching of Local Church Government, I hope we are all not just hearers but doers of God’s word. Therefore, let us implement what we know that Scriptures to teach by the strength and wisdom God has promised to supply. And this will be for our good and the glory of God in the church. 

